CAMERON TANG Watch the film —

THE FILM STAGE

CASE STUDY - NANO BANANA STUDIO AND THE HB LAND FILM

AWHOLE FILM PRODUCTION
N ONE WORKSPACE, BUILT
ON A PAYING CLIENT'S FILM.

| built a complete Al film production system inside Claude Code
and delivered a five-figure client film through it while | was building it.

RESULT A five-figure client film delivered through a system | built at the
same time, approved by the client for publication.



https://camerontang.com/model/nano-hb.html#film
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HOW Al FILM USED TO
GET MADE

02
THE IDEA

| designed and built the system, and | directed and delivered the film.

System built in late 2025. HB Land film delivered in early 2026.

HB Land, an Australian property developer.

Claude Code, my own MCP for Google's Nano Banana image model on
Google Cloud Vertex Al, ElevenLabs, and my own remote browsing MCP for
the Al video platforms.

Before this, working on an Al media project meant having ten different tabs
open in Chrome, File Explorer open, and probably five different
applications. The brief was in an email, the reference images were in
folders, the prompts were in a chat window, and the images, video, voice
and music each came from a different platform. Everything was messy and
disorganised, and it was hard to keep track of anything because the work

was spread across so many places.

I'd been making commercial Al films that way since 2023, and | always had
it in the back of my head that there had to be an easier way.

In 2025, Claude Code was the tool that showed what an Al agent could
really do. Everyone can talk to a model and see that it's good. Put that
model inside the right workshop and its ability to do long, valuable work
goes up significantly. At the time that workshop was really only being used
for writing software. | recognised it had the potential to do far more than
that, so | built a media production pipeline inside it. It's a text-only terminal,
and | was making films in it.

IT'S ATEXT-ONLY TERMINAL,
AND | WAS MAKING FILMS IN IT.

03
WHAT | BUILT

Nano Banana Studio brings a whole production into one workspace.

It takes in everything from the client: the brief, their materials and assets,
logos, branding guidelines and email correspondence, and then each thing
they approve, such as the synopsis, script, storyboard and duration.
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WHAT | BUILT
CONTINUED

It carries a knowledge base of everything I'd learned from making Al films:
how to write the best possible prompt for each model, how to use
reference images, what each tool does well. The models need that
knowledge to produce work at a professional standard.

It runs as a virtual crew of nine specialised agents, split the way a real
production splits its roles. A showrunner tracks the whole production. A
planner turns the script into a shot list. A designer locks how every
character, location and prop looks before anything is generated. A director
generates the frames. A validator checks every frame for errors in physics,
lighting and continuity, and fails anything that doesn't hold up. An animator
turns approved frames into video. A sound designer handles voices,
dialogue, score and effects. An editor sequences the shots, and an archivist
keeps every file organised. Each agent has its own instructions and
knowledge for its domain and for the specific tools it uses.

The tool connections are the core of why it worked. They run on MCP, the
standard for connecting tools to Al models. | built a custom MCP for
Google's Nano Banana image model through Google Cloud Vertex Al, so all
the image generation happened inside the workspace. ElevenlLabs was
connected the same way for voices, dialogue and sound effects. | built a
fully custom remote browsing tool, also as an MCP, so the agents could go
to the Al video platforms, upload the reference images, put in the prompts
and generate. It was fully end to end if | wanted it to be. When it was
quicker, | ran the video generations myself with the prompts the pipeline
had written.

Every shot keeps its own record of what's planned, generated, approved
and next, so a production can stop at the end of the day and pick up
exactly where it left off.

ONE WORKSPACE

brand go in once

@ Nine agents share
them

O Each agent calls its
tools directly

CLAUDE CODE

O Theclient's briefand o BRIEF O MATERIALS AND ASSETS O LOGOS O BRANDING GUIDELINES

EMAIL CORRESPONDENCE O SYNOPSIS O SCRIPT O STORYBOARD

(@)

® SHOWRUNNER @ PLANNER @ DESIGNER @ DIRECTOR @ VALIDATOR

ANIMATOR @ SOUND DESIGNER @ EDITOR @ ARCHIVIST

O MY OWN MCP FOR GOOGLE'S NANO BANANA IMAGE MODEL O ELEVENLABS

O MY OWN REMOTE BROWSING MCP FOR THE Al VIDEO PLATFORMS

One workspace: the client's brief and brand go in once, nine agents share them, and each agent calls its tools directly.
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BUILT ON A REAL JOB

| had a first version after a few days of work. Then HB Land's film came in: a
paid, five-figure campaign film for an Australian property developer. |
decided to build the system and the film at the same time, because the best
way to build a system is to run the real work through it. You find out
straight away what it does well and what it doesn't. Two weeks later it was
fully running.

| took the film through it from the client's storyboard to the finished cut. |
cast the voiceover there, generating 13 voice options for the client to
choose from. | produced new scenes to match their storyboard frame by
frame and sit alongside their existing footage. Their logo and brand colours
were held exactly, and every round of client feedback was kept against the
shot it applied to.

HB Land approved the film for publication, and the system went straight
into the productions that followed.

TWO WEEKS LATER
ITWAS FULLY RUNNING.

HB Land's campaign film, 67 seconds.
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A frame from the finished film.

From the animation brief
for this shot: keep the
approved image exactly
as it is, and say precisely
what moves.

05

WHERE THE PERSON
STAYS

"CHILDREN'S HANDS MOVING GENTLY AS THEY
DRAW OR BUILD. A SLIGHT SHIFT OF A CRAYON
OR BLOCK. NATURAL BREATHING MOTION.
AMBIENT LIGHT MAY DRIFT SUBTLY."

The system is designed to work with you. It handles everything except the
part that needs human judgement: deciding whether a generated image,
shot or piece of audio is actually good. | stayed the director throughout.
Every creative decision and every final selection on the HB Land film

was mine.

| STAYED THE DIRECTOR THROUGHQOUT.
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I'd do the same thing in any business. Find the process
that's spread across ten tools and one person's memory,
build a single system around it, and prove it on real work.

Watch the film —

CAMERON TANG - Al SYSTEMS ARCHITECT AND Al FILM DIRECTOR

| BUILD AI'SYSTEMS THAT BUSINESSES RUN ON.
| DIRECT AI'FILMS.
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